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ow can ef fcct ive leadcrship

,, ' , , ,r , , ' ,  ,  t ' t t  taken ful l  circle? The rnost

, i  ,  
' , ,  

effect ive leaders empower their

i  i l r  , ] ,1,, ,  ernployees to complcte work tasks

conrpercnr ly.  crear ively,  and i  nde-
pendcntly, essential ly freeing the ernployer'
to complete diFferent tasks.

Succcssful  businesscs hire ernployecs
who can think for thcmselves and who can
crir ical ly analyzc ar-rd comple tc t lre taslcs sct
before then-r. These employecs in turn rcflcct

posit ively on a business. Comnrunication

ski l ls - or lacl< thereoF- are an immediate

reflcctor of a business.

An i rnportant aspect of  cor.nmunicl-

t ior-r is the writ tcn word. \While a ncgativc

assessrncnt of a poorly writ te n notc or mcfiro
rnight bc r-rr-rfair,  t l -re trurh is that o{ttcn a
wri t ten document is al l  that  a potent ia l

c l icnt  h:rs to determine a busincss'capatr i l i -

t ies. A letter or clocunrerrr thar is diFf icult
ro read ancl understand can - ancl oFten
clocs - cost companies nror-rcy by ref iect ing

poor ly on a business'  capabi l i t ies.
Asicle lrrom sending the wrong nressagc

to cl ier-rts, poor communication ski l ls can
wea ken crnployee r-no r:r le, i ncrcasc frus trrr-
t ior-r and create unnecessary dclays, al l  of
which costs a busincss t in-re anc{ mouey.

Whi le alrnost al l  busincsses complain
about their err.rployces' writ ing ski l ls, Few

understancl  that  con-rbat ing poor com-
munication dcmands effect ive leadcrship.
Below are some methods to help establ ish

sol id wl i r i r rg wi th in a busincss.

Cul l ivaLing qood wri lers

Contrary to popular belief, wrirers arcr.r't
[6;6 -  rhev're crerred EFFcct ivc leadcrs
understand rhat they musr provide writers
with rhe rools necessaly ro execure a wr i t -
ten task successfully. \(/riters must have,
for instance, more than simply knowledge
of grammar. In any task, the more tools
employees are given, the more resources t hey
have to competently write a document.

Providing employees with an environ-
ment in which they understand the value
of their communicarion ski l ls is a good

first stcp. One idea is to encourage writcls

to discuss their  wr i t ing tasks wi th their
peels.  This can involve weekly scssions

where cnrployces talk about what works

ar.rd what doest.r ' t  in their writ ing, what

diFficulties they have whcr.r writing, ar.rd how

they plan and exccute writ ing documerrts.
Fronr these sessions, writers lcarn t ips from

other writers, lcarn rnore irbout t l -reir own

wlit ing habits, ancl begin to unclerstar-rd

that others might have the sanre lssues or

trouble spots.

By encouraging discussion about wl i t ing,

a conrpany lcts i ts cr lployces know that i t

p l i rccs : r  pr i r>r ' i ty  on go,td corrrrnurr ic:r t iorr

ski l ls. More tangible tool.s include rcsources

such :rs bool<s and otl-rer rcading matcrials,

fnrm novels to short storics and biograph ics.

Research shows that reading often - and
rcading virr ious types oF writ tcr.r rnaterial
-  i t r t l . t ' , ru, ' .  wr i t i r rg ski l ls .

L:r1i t i r r11 as a teani  ef  br I

Busincss owners also shoulc i  cncor l r -

agc c l ia logue dur ing thc edi t ing process.

Employees miglrt  not put enough empl-rasis

on what thcy'vc writ ten, fbr fear thar a lnan-

agcr wil l  rewli te i t .  Othcr.s adrnir rhat they

don't have crrough t imc to edit  a document

once i t 's becn wli t tcn.

The goal  of  an cdi t ing dialogue is

to hclp managers undcrstand how cacl-r

person writes, and to help writcrs r-rr-rdcr-

stand why a manager changes words and

conccprs.  Through rhis pr-occss,  wr i ters

are empowered to make sol id decisions on

their writ ing because they understand the

rcasoning behind the changes. Creart ing

ln environment in which managers coach

writers through dialogue helps create an

environment in which good conrmunicatior-r

is viewed as ,t  rc,rnr cFFort.

Seeking oulsicje heltrt

For busincsscs considering or-rtsidc hclp,

hir ing a profcssior.ral  to conduct wr i t ing

classes or coaclr groups of writcrs is a goocl

staf t .

A profbssionel shoulcl bc able to assess thc

strengths and weaknesses ofthc documcnts

cacl-r writer produces, cre: l te i l  wri t ing class

or c lasses that speci f ical ly addrcss thosc

strengrhs and wcakncsscs, i rnd coach or

providc one-on-orle mcntoring f<rr writers

who requcst i t .

Suclr  c lasse. sh.ruld l i rcus on giv ing wr i t -

ers the tools thcy r-recd to be morc efFcctivc

and eff icicnt. 1-hcy should bc prescnted to

en-rployees as a way fol them to cnhance

their sl<i l ls, becrruse x company tnlsts thenl

to writc documents t l-rat re f lect posit ively on

the busir-rcss. oao
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